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Our Vision:

Forest Forge is a fundamental part of the fabric of cultural1ife
celebrated for the way in which we share stories with our communitie
artists and delivering meaningful participatory experiences.

Our Mission:
Forest Forge uses theatre and theatre-making to find the extraordinary in the ordinary. Based in the New FOre
work across touring productions, participation and artist development helps make and build connections between

people, sparks joy and encourages personal shifts in perspective and experience.

We deliver our work in accordance with our Fire Triangle, that expresses our approach to creating and sharing theatre.
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Forest Forge delivers three strands of work.
Each programme is of equal importance.

We have been creating and touring playful and heartfelt theatre productions to rural village halls
and studio theatres since 1981.

9 Touring Theatre

o~ Participation

v We provide professionally-led, joyful theatre workshops across the New Forest and beyond.

Artist Development

We support artists at all stages of their careers so that more theatre can be made for, and in the New
Forest and surrounding region.

Forest Forge is a registered charity and Company Limited by Guarantee.

We are based in Ringwood in the New Forest. Each year we engage around 5,000 audience members and participants.




Forest Forge Theatre Company
Staffing Structure (from April 2025)

Full time Part time Part time




Financial Oversight

Provide guidance to the Board and staff team on the financial stewardship of the chairity.

Provide oversight in financial matters, including analysing financial reports and budgets and providing expert
advice to the board and staff.

Work with the trustees to effectively designate and secure the company’s reserves and assets and provide advice
on investments.

Act as a financial representative for the company via inclusion on the bank mandates.

Undertake periodic checks of financial procedures to ensure that internal control systems are effective.
Support the Executive Director in the review of the statutory accounts and Independent Examination

Ensure the Board takes collective responsibility for the financial health of the organisation, drawing any major
concerns to the attention to the board and senior management team.

Strategic Oversight

Work with the trustees to support the charity’s strategic planning, helping the organisation to develop long-term
strategic plans that deliver the charity’s purpose, working for the public benefit and building sustainability.

Work with the trustees to monitor progress against strategic objectives, especially in relation to financial targets.

Ensure Forest Forge's organisational resilience and adherence to legislation and best practice, through regular
monitoring of policies, risk management, budgets and accounting practices.

Other

Work as part of the board, ensuring it is working effectively and collaboratively, in accordance with the legal
responsibilities of trustees and the principles of good governance.

Represent Forest Forge at events and meetings as required, acting as an ambassador with key stakeholders and
funders.

Support the company’s work by attending performances and events and keeping up to date with news and activity.



Who We Are Looking For

We are looking for someone with professional experience in accountancy or charity accounting (for example as an
accountant or financial manager at a charity), who would enjoy the opportunity to contribute to the New Forest
cultural sector and the ongoing development and sustainability of Forest Forge.

We especially want to hear from people who share our values and approach to creating and sharing theatre.
You will also have:
Experience of charity accounting practices of charity financial management
Knowledge of the charity or arts sector
A willingness to advocate for Forest Forge within your networks and to make connections on our behalf
Excellent communication and interpersonal skills
Some knowledge or experience of Forest Forge's work, or a willingness to learn about what we do and why.

Commitment

We ask the Finance Trustee to be willing and able to commit a maximum of 1 day per month to trustee duties. This
includes attending meetings, reviewing management accounts and reading reports.

Trustees must regularly attend and prepare for quarterly Board meetings. Meetings last approximately 3 hours and
are held in person in Ringwood.

They are currently held during office hours, but this may change in 2025.




To apply, please send a CV and Covering Letter (max 2 sides of A4) explaining your
suitability for the role and your experience to date to
sophie@forestforgetheatre.co.uk

Please follow this link to complete an equal opportunities monitoring form
alongside your application

EQUAL OPPORTUNITIES MONITORING FORM

Deadline for applications: Monday 6 January 2025

Interviews will be held in Ringwood in early January.

If you have any access requirements for interview please let us know in your
application.

Successful candidates will be elected to the board at the meeting on 22 January.
We are commiitted to encouraging diversity and eliminating discrimination.

We especially welcome applications from individuals who are ethnically diverse,
D/deaf and [ or disabled, LGBTQI+ or from lower socico-econimic backgrounds.

For an informal conversation about the role in advance of application, please contact

Sophie Fullerlove, Interim Executive Director at

sophie@forestforgetheatre.co.uk



https://forms.gle/Vyx1jVXYms9PjjsT6
https://sophie@forestforgetheatre.co.uk
https://sophie@forestforgetheatre.co.uk

